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	   22 June 2016
hospitality                   real estate

Investments Vs Ruin, Effort Vs Apathy 
What has happened in three decades with the largest concentration of hotel properties and accommodation capacity of Romania?  What and how much have we lost?  How realistic are the perspectives? What is the strategy forming the foundation of the rebuilding and developing of a significant touristic portfolio?  How are the necessary investments encouraged and directed?  How can the interests of entrepreneurs be aligned with those of the local communities?  How can we minimize risk and maximize benefits?  Do we need clear answers to such questions?
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	annual event on 22 June     for the development and sale of hotel properties, dedicated to the coastal areas and the Danube Delta 
an opportunity to meet and discuss with owners, developers, financers, planners, consultants, operators, bankers and authorities
the ideal environment in which to compare supply and demand
a great opportunity for those seeking financing options
event location: 

Conference Center 

Zenith Top CountryLine 

Mamaia Resort  Constanta – Romania
Event organizer:    Peacock G.H.M.

Partners:              C.C.I.N.A. CONSTANTA HOTEL ZENITH MAMAIA TELEKOM



Without a doubt there are events and conferences discussing tourism and investments, to which you have been or to which you could go. Some already have an impressive number of editions and numerous sponsors and partners. By taking part in such events, you have no doubt listened to interesting discussions by guest speakers in important positions throughout various international firms and organizations, or you have participated in the presentations of various partners and sponsors. 

Many of those presentations have tackled issues from a theoretical angle, showing European or global trends, discussing state-of-the-art technology, offering subtle operating knowhow and other professional advice. Undoubtedly you have exchanged information with others such as yourselves and have imagined applying if but a small part of what you had learned during the event.

With all due admiration and respect for those events, their organizers, partners and participants, we have decided to design the Hospitality Real Estate expo-conference not as an affair for ourselves, where you would be merely spectators, but as a forum – an instrument for learning dedicated exclusively to you and your interests, where you can participate directly. 

We have made this decision after conclusions drawn from conversations with many of you, those whom we address now, during coffee breaks of unforgettable conferences, in exclusive locations but where unfortunately the “spectators” expected more concrete solutions, tangible effects, applicable procedures, rules to live by and guidelines.

This event is, in fact, all about open discussions regarding the subject of hotel property transactions as well as means of increasing the professional approach on investments and methods of securing sources of financing. Without your direct and active participation, this event serves no purpose. 

We do not intend to bring in international experts to hold a discourse, but rather to create the environment in which to give you the opportunity to clearly and concretely present your properties, meet potential partners and obtain financing. Together we can discuss and conclude on correct and efficient channels through which you can communicate and work, to your best interests. 

We do not have the means, the position, nor the interest of awarding you with prizes. The rewards you will be receiving are much more than simple objects. They are the transactions, partnerships and future perspectives for your businesses, which you will be gaining through your participation and involvement.

For the coastal edition, the partners and sponsors ensuring the efficient and correct unfolding of the Hospitality Real Estate Expo-Conference are: The Chamber of Commerce, Industry, Agriculture and Navigation Constanta, Zenith Top CountryLine Hotel and Telekom.
The Constanta edition of this event addresses exclusively the coastal and delta region of Romania, with each subsequent edition focusing on a different category of tourism, defined based on territory, local profile and the ratio of its components. 

To begin with, a number of approximately 60 guests will be invited, representatives of banks, investment funds, real estate companies, entrepreneurs, hotel owners, developers and specialized online publications.

Considering the need for a venue setup ideal for debate, the total number of available seats is 160, meaning that the remaining 100 places can be filled following the principle of “first come, first serve” and only by filling out the participation form, to be sent in to expo-conferinta@hospitalityrealestate.ro by 10 June. A participation fee of 100 RON is required, sum to be remitted to the account of CCINA Constanta, by 15 June at the latest, as per the form.

Those interested in presenting their hotel property, project or services by means of a booth or individual desk are required to contact CCINA Constanta and request the necessary set-up based on a standard form, to be send in by 10 June to the e-mail address: conference@hospitalityrealestate.ro.
The number of booths and desks available for setup in the Zenith Conference Center is limited to 24 and their booking follows the same principle as stated previously, “first come, first serve”.
In order for you to be able to more clearly evaluate and understand our approach in the organizing of this event, we have compiled a list of categories of participants and some of their key areas of interest. If you find yourself part of any of those categories and realize that at least one of the questions piques your interest, then we would like to welcome you on 22 June to the Conference Center of the Zenith Top CountryLine hotel in Mamaia.
Distinguished owners of currently performing hotels,

Have you ever had moments in which you asked yourselves if you had made the right decision, when deciding to invest in this field?

Have you ever asked yourselves, at least once, whether or not to sell a property you own?

Did you plan to search for a serious and dedicated professional, with whom to evaluate potential perspectives for the development of your business?

Have you ever asked yourselves what the real value of your real estate property is? Conversely, have you ever wondered what the true value of your business could be? 

Have you ever been tasked with the seemingly difficult choice of selling the property at a moderate price, offered by the market, or the questionably complex choice of continuing with operations as you know them, despite many difficulties? 

Did you ever notice a tendency within yourselves to overestimate the value of your own properties and businesses?

Ultimately, have you ever come to the conclusion that some of your decisions, made without the expertise of an industry professional, caused you to incur unnecessary expenses or fail in your overall goal? 

Honorable bankers and investors involved with financing hospitality-related projects,

Have you, without fail, always formulated a pertinent and correct feasibility study for each request you have received regarding the financing of a hotel project? 

Did all business plans, proposed by those requesting lines of credit for hotel projects, pass the inspection and approval of authorized professionals?

For the evaluation of applications regarding loans to be employed in hotel-related investments, have you always made use of experts and correct procedures when performing due-diligence? 

How many unwanted properties have gathered in your bank’s portfolio over the last five years, due to bad debt, underperformance or the simple inability on the contractor’s side to finish construction? 
How many of those properties have values larger than their mortgages, which would allow you to easily convert them back into usable cash? 
How many of these failed project have you been able to sell or convert? How many have you been able to rent for the purpose of hotel exploitation or other utilization?

Have you ever considered the possibility of considerably reducing losses by merely investing directly into the finalization of unfinished projects and commencing their operation in partnership with professional and dedicated managers?  Is this not a more efficient hypothesis than maintaining barred doors, in hopes of a sale, despite continuous drops in value? 

Do you make use of professional asset managers tasked with correctly promoting these properties in the market and potentially finding the correct investors?

Do you make use of permanent communication channels between yourselves and experts and consultants from the local or international market, pertaining to the hospitality industry?

Acclaimed entrepreneurs currently involved in hotel investments,

Have you ever had the tendency to make assumptions on problems outside your area of expertise, on the premise of being around sufficient hotels to know how one should function?

Have you ever incurred additional costs when attempting to correct construction mistakes generated by rash decisions? 

Before commencing development of a plan for your property, have you always considered correctly defining the current state of the market and, by relation, a logically sound vision and mission? Have you always considered all micro and macro-environmental aspects, such as economy, demographics, political situation and more, when developing the concept of your property?  

Before approaching a financing organization and requesting a loan, have you considered management solutions for your hotel and, together with an expert, developed a business plan, budget and short term financial projections?

When you participated in your first conversation with a bank, had you already formulated a clearly defined concept for your hotel and a business plan, which you could feel full confidence in?

Before signing on a line of financing, did you make sure that all budgets were correct and entirely covered the complete investment? Did you fully include the necessary calculations to account for the pre-opening period, recruitment costs, marketing expenses, management and the first six months of operation?  

Would you state that more information from attested organizations and associations would have been required in assisting you with making the correct decisions?

Conversely, would you have appreciated more support from central and local authorities with regards to supporting investments in touristic infrastructure? 

Dear real estate agents from the hospitality market,

Do you have in your company a department, office or person fully dedicated to this specific component of the real estate market in Romania? 

Are you aware of the fact that currently, over 930 accommodation facilities are available for sale throughout the country, of which 22% are under the ownership of banks?

How many hotel owners do you think apply for the services of a real estate company?

Have you developed, or do you plan on developing long-term professional relationships with associations and organizations from the hospitality industry?

How many accommodation properties, regardless of capacity, has your company transactioned in the past five years?

Would you be willing to allocate your interest and resources with the purpose of accessing one of the most important real estate markets of Romania, which accounts for over €2.2 billion in value? 

Knowledgeable evaluators of opportunities and potential buyers,

What importance do you allocate, in your evaluation, to the concept of the property, its functions, capacity and business potential and what do you allocate to the price?

Do you consider that properties wrongly designed and built, can still hold interest, at least speculatively? 

Do you prefer a small price for an undefined, unfinished property in which large investments must be made, or a higher price but for a property clearly defined and designed by professionals, fully functional and present in the market, for which only moderate investments must be made? 

Based on long-term contracts, would you be willing to invest in the repair, modernization and development of hotels under bank ownership, and share the profit? 

When evaluating a hotel property do you rely solely on your personal expertise, or do you also request the assistance of a consultant or professional in the industry? 

Creative architects and designers involved in hotel projects,

Through your thoroughly professional approach and unwavering following of hotel development principles, do you believe that you could steer investments in the hospitality industry towards a brighter destination and thus decrease failures? 

Do you believe that by gaining additional knowledge and working towards a specialization, architects and designers would be better equipped to correctly approach hotel properties? 

Do you normally work with a conceptual foundation for projects, detailed in terms of spaces, capacities and functions? 

If an entrepreneur has not initiated a consultancy relationship with a specialist in the hotel industry, do you still use the services of a competent hotel operator to validate your proposed solutions?
Dedicated representatives of local administration,

At the very least from the perspective of increasing a base of taxation and creating an attractive image for the local community in which you offer your services, are you preoccupied with diminishing the number of failures from hotel investments and increasing the number of correctly operated properties? 

When the PUG and PUZ were constituted, did you correctly evaluate the long-term impact of the capacities and functions you approved? When approving the urbanism certificates and handing out appropriate building authorizations, did you have in your institution a specialist tasked with evaluating the sustainability and coherence of each project, especially after completion? 

Do the local councils have among their preoccupations ensuring healthy competition, rational equilibrium between functions and capacities of spaces and the imposing of urban regulations with which to improve the aspect and functionality of resorts under their jurisdiction? 

Have there been any studies created in order to give long-term and durable directions to the development of tourism and necessary infrastructure?

Are any potentials considered that would boost local investments and generate positive multiplicative effects benefiting the communities?

Have measures been developed to regulate ownership responsibilities towards the aspect and integrity of buildings which participate in creating the general look of resorts?
Event organizer,

Peacock Hotels / Paul Marasoiu
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