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| SUMMARY

This document was prepared to present the infrastructure Investor Relations and
Investment Projects Office and the webpage mexicoprojectshub.gob.mx.

The Investor Relations Office and Investment Projects Hub is part of a built-in and
multidisciplinary effort to link investors* with projects, as well as to encourage better
practices within the investment cycle, providing a new solution to Mexico and global
infrastructure development.

mexicoprojectshub.gob.mx is a database of investment projects that will help domestic
and international investors identify investment opportunities in Mexico by providing
advanced visibility of projects to be executed, or that are being operated in diverse
sectors.

* Any reference to “investors” in this document considers private and institutional investors, banks, developers and
consultants.
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G20 Investment and Infrastructure Agenda

Investment Financing
Analysis Group
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Investment and Infrastructure Working Group (IIWG)

Co chaired by Germany, Indonesia and Mexico

Russia

® Planning of a diagnosis of
factors affecting long
term financing.

® Specific factors of each
country that affect long
term financing.

® Capital markets.

Private
® financing/institutional
investors.

Public
® financing/multilateral
development banks.

Impact of reforms in
@® financial regulation.

2014

Australia

® Improve investment
climate (specific
commitments of
countries to foster

infrastructure investment

and SME’s).

® Financial
intermediation.

® Role of multilateral
development banks.

® Improve processes and
transparency regarding
planning, prioritization,
and project structuring.

® Global Infrastructure Hub
(GIH).

2015 2016
Turkey China

® Country level actions /
Investment strategies to

@ Explore financing
alternatives for

improve: infrastructure

* Investment ecosystem e Financial vehicles /

e Infrastructure. instruments diversification
* SMFE’e. guide.

@ GIH Agenda.
+ 300 commitments e Infrastructure information

and knowledge hub.

® Collective actions to: * Best practices (risk matrix
* Facilitate financial for PPP’s).
intermediation. * Projects hub
*  Maximize funds from
multilateral

@ Strengthen the role of
multilateral banks in

development banks.
* Improve legal and

institutional framework infrastructure.
for infrastructure e Action plan for a balance
projects and PPP’s. optimization.
* Joint actions to support
infrastructure.

+ 30 documents @ Promote global connectivity

of infrastructure.

Important financing gap between investors and projects
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Develop investment vehicles that link Consolidate a pipeline of infrastructure
institutional investors to infrastructure projects that are attractive to private
projects sector investors

In 2015, the Mexican Government launched Structural reforms substantially

two new types of vehicles listed in the increase investment opportunities
Mexican Stock Exchange:

AREAS FOR IMPROVEMENT

. There were no consolidated databases
(either greenfields or brownfields).

FIBRAE

Financial vehicle that invests in mature assets in the energy and
infrastructure sectors. The funds are used to develop new projects.
This investment vehicle is a derivative from the FIBRA’s and the

master limited partnerships. . The information related to financing is limited.
CERPI . Technical and institutional difficulties to structure
Financial instruments with characteristics of corporate governance projects, mainly PPPs.

and designed similarly to those of private equity funds, which can
invest in any economic sector, and receive funding from domestic
and foreign investors.
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At the request of the Ministry of Finance (SHCP) and
following the recommendations of the G20, in August
2016 a specialized office was created in Bancomext to

contribute in the following aspects:

Link infrastructure and
energy projects with

Increase the national offer
of bankable infrastructure

: potential domestic and
and energy projects

foreign investors
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* Support government entities
lacking resources and
experience in structuring and
implementing PPP projects.

* Complement the offer of
financing for pre-investment
studies (Preinversion, S.A. de
C.\.).

* Link the different actors of the
projects, from early stages, to
facilitate their development.

OFFICE
FUNCTIONAL
ORGANIZATION

* Consolidate an infrastructure
and energy projects pipeline in a
single site.

* Provide advance visibility of the
national infrastructure strategy
and agenda.

* Maintain a relationship and
active communication with
official information sources.

== BANCOIEXT

* Promote the projects pipeline.

* Matchmaking of Investors and
projects.

* Create a national and foreign
investors directory containing
preferences and particular
interests.

e Coordinate with international
organizations.
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Studies conducted by International Organizations such as the Global Infrastructure Hub (GIH)

and the Institute for International Finance (IIF) address concerns and private investors’ needs
regarding the quality of the investment pipeline in the global infrastructure sector

“We would like to determine which projects are real and which are not”

“A data sheet with useful information of the project will foster decision
making easier”

“There is little transparency in infrastructure information, and lack of coordination at different
government levels regarding project planning”

“It would be useful to have online updates of the project”

“Nowadays, it is very difficult to compare projects, given the fact that every project pipeline
contains different information”

Source: Global Infrastructure Hub (GIH), “Draft Business Plan” — Institute of International Finance (IIF), Council for Asset and Investment Management 2014
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Background — Information sources

The Projects Hub is fed by different information sources

SALUD SEGOB

S C STCRETARIA DF SAIUD  SECRETARIA DE GOBERNACION ONLA G A
4
YIRANSRORTES COMISION NACLONAL DEL AGUA
A SECRETARIA DE COMUNICACIONES S E ( I U R
GRUPO AEROPORTUARIO ® ¥ TRANSPORTES
Troa I UCAE CEoMIr £l
SFCRITARIA DI TURTSMO

IMSS ISSSTE

FONDO
NACIONAL DE

Water and

INFRAESTRUCTURA

Social .
Environment Telecomm
Infrastructure Real Estate
and Tourism
Mexico
Projects
H u b Comision Federal de Elecircidad
Hydrocarbons Private Companies and
Organizations Developers

= datos.gob.mx SH C P _

1ACH
i

Official Databases

SOURCE: National Infrastructure Program, 2014 10
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mexicoprojectshub.gob.mx will provide investors a project inventory at
its different stages:

Pre-investment Bidding Operation

Among the attributes of the projects hub, we can highlight the following:

Advanced visibility Multi-sectoral information Simple and functional
|
of sponsored projects by the a consolidated data base of greenfield fully bilingual website with updated
Government, so investors can take timely and brownfield projects in different projects’ relevant information, including
investment decisions sectors an advanced search criteria

Link projects with potential
domestic and foreign investors

Objective

11
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The website was launched on March 2017, offering valuable information in four % BANCOEXT

main sections:

MEXIC ]
pROJE%TS Why Mexico? Projects Hub How to Invest? Knowlec 1b
. T

Fully bilingual site
available in Spanish
and English versions

—

W Why Mexico? & How 1 ) Invest?

& B
[
. N /
n on the situation ( fthe coun try and the
| arrangement in \ irious sectors requiring
re. i
— )

Projects Hub
Why Mexico?

How to Invest?

»
-
-
’
.
.

Knowledge Hub

CORE PARTNERS

§:§ - @ IFC == WipB OvIN

Mexico Projects Hub have
Keep up with'progress on projects of your interest through H H
personalized notiﬁcationsznd alerts. Slgned agreements Wlth
GIH, FONADIN, IFC, BID,
FOMIN as core partners
in the project.

Register

Es 1}
T'EG) A N
\:‘ ¢ l!l IMpy 150 o LOS Proyy
ACION PUBLIC O Py \‘l“ ¥
M

13
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This powerful database
" pROJEgTS Why Mexico?  Projects Hub  HowtoInvest?  KnowledgeHub Q . .
HUB  ~ concentrates information from
almost 500 infrastructure and
NEW PROJECTS PROJECTS IN OPERATION LISTED VEHICLES energy projects and Vehicles
TOTAL 265 NEW PROJECTS UpdatEd on a dally basis, divided

.
n:

.
Social Infrastructure

£t 8 R o Ty 54% NEW PROJECTS

Electricity

o ‘ 31% PROJECTS IN OPERATION

Real Estate and Tourism

Telecommunications

159% LISTED VEHICLES

All the information from the
database can be downloaded in
| — Excel and PDF formats.

Show Clear search

CHANGE CURRENCY

INVESTMENT

PROJECT * SECTOR ¢ SUBSECTOR$ (MILLIONS ¢ contract ¢

DATE OF
STAGE & ANNOUNCEMENT *

Social
001 Hospital General en Tepic, Nayarit Health 1,341 Federal PPP Bidding 23/02/2017
Infrastructure

o — srp— @ Information can be filtered with a
powerful search engine by search
criteria and a keyword search.

Section with more than 1,200 links to external official sites to
support and complement information 14
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Q Projects Hub

17 149 199 -

Transport

Electricity 78 8 42 - 128 -
Hydrocarbons 9 41 - - 50 -
Social Infrastructure 9 6 1 4 20 -
Wa'fer and 12 - - - 12 _
Environment

Real Estate

and Tourism 4 4

Telecom - - 1 = 1 -

TOTAL 135 65 61 153 414 _

Mexican Stock

Exchange

SHCP  SEGOB SCT SALUD  SECTUR = yt0s gobrm °°'“W NYCRE , cenacas

SECRETARIA DE GOBERNACION SECRETARIA OF COMUNICACIONES ARIA DF SALUD
)

=
A ) @ towo 2
CONAGUA  sturo sexoponrusaio . o cona o

ISSSTE INFRAESTRUCTURA FEMH Comisidn Federal de Electricidad

ssssssss
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PROYECTOS S, All projects in the database
o s contain detailed information in a

<€ BACK TO PIPELINE

standard format, including:

PROJECT
DESIGN, CONSTRUCTION, EQUIPMENT, OPERATION AND MAINTENANCE OF THE GENERAL HOSPITAL IN

DURANGO, DURANGO. ° DESCR'PT|ON
SECTOR: SOCIAL INFRASTRUCTURE
* LEGAL AND FINANCE STRUCTURE

* STATUS
. LellEns i FOLLOW THE PROJECT PRINT DATASHEET >
- 11 * GEOLOCATION
Short name of the project: 002 Hospital General en Durango, Durango
Type of Investment: Greenfield ¢ s PO N SO R
Subsector:  Health °
Asset (s): Hospital 126 Beds, 30 Doctor’s office, 6 Surgery room M U LTI M E DIA

Mgiir::tar:(;ecr:rsrﬁgd Tota‘: I;l;gs;z;latnll\.]ﬂxN Total érav;fltam:;é usD: ° gk (] R E MAR KS

Contract Scope: Design, Building, Equip

In all cases an option to “follow

® DESCRIPTION the project” is offered, only

"_" LEGAL AND FINANCIAL STRUCTURE asking for an e—mail address for
- e sending the alerts

\> ) GEOLOCATION

- SPONSO —g@) There is also a printing option for
() MULTIMEDIA

getting factsheets of each project

() REMARKS

I

16
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Last Uipdate
" ﬁjﬁ " o

L

DESIGN, CONSTRUCTION, EQUIPMENT, OPERATION AND MAINTENANCE OF THE GENERAL HOSPITAL IN DURANGO, DURANGO.
SECTOR: SOCIAL INFRASTRUCTUR|

DESCRIPTION

oy 1 s e oo ot o o 0, O, it s e The PDF format data sheet offers
°°°°°°° ————— summary information of the
— project as well as a QR code that
R T e | directs the user to the updated

L e digital file in the website.
i e Direccion de Finanzas | Area de Proyectos de Asociacin
Go gle S ——
Emall  app issse@@isssie gob.mx

TIMELINE

-

22 BANCONEXT
&

17
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Espafiol

"g@gg&s it e oo’ ol 8 This section offers valuable
S _ information related to the

advantages offered by Mexico as
WHY MEXS (] I an investment destination with

| updated data, figures,
information, interactive tools and
graphs in the following subjects:

Ideal Location for Business

Market with Great Potential and Human

Capital FISCAL POLICY . .
. * Ideal location for business
The Federal Government, through the Ministry of Finance (SHCP), actively works on defining and implementing fiscal policies to reach
Business Environment equilibrium between government's revenue and expenditure. ] M a rket With great pote ntia I a n d

Attractive Destination for Investment in Given the above and the recent tax reform, aimed to extend the taxpayers base and to make tax collecting systems more efficient, Mexico

.
Infrastructure has consistently increased its tax revenue, while reducing its dependence on oil revenues during the last years. In particular, a stronger h u m a n ca plta I
collection of the special tax of production and services and the income tax has been observed increasing by 2.4 percentage points of GDP

in 2015, These actions have brought soundness to public revenues and supported the country’s public finances. ° so I id a nd o pe n economy

PUBLIC SECTOR REVENUE . .
* Business environment

* Attractive destination form
l I I I investment in infrastructure
As for expenditure, the Government has been working to channel public resources towards activities that ensure a greater impact on

2007

2005

©® Taxes @ Oil Revenues @ Others

people's well-being and an efficient public expenditure through responsible and prudent management of public finances.

18
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IC .
“ E’E§J:ETS Why Mexico? Projects Hub How to Invest? Knowledge Hub  Q

USD 259 BILLION

International Reserves IMF Credit Line
Ideal Location for Business USD 176 billion USD 83 billion
Market with Great Potential and Human 5 ) .
Source: Bancomext with information from IMF and Banco de México
Capital
Solid and Open Economy
Busi Envi t . . . . .
usiness knvironmen Banco de México carries out its monetary policy by establishing a target rate for one day bank lending transactions. The conditions under
Attractive Destination for Investment in which Banco de México provides or withdraws such liquidity ensures the compliance with the objective established for one day interbank
Infrastructure lending rate.

INTEREST RATES 2006-2016

(Average rates expressed in annual percentage)

01/04/2012
5 ® 28-Day TIIE (Interbank Rate). 4.74%
® 28-Day Cetes: 4.29%

0

!
3
g
2

SR R Ny I T S N A T S R I
£ K O H H O P e e N R e NP L\ g
o008 o8 P P BB BB B B D A A A AR A AR D A P .“h'_“
PSP FR Gt @SS S F P

PR R R A A AN N oo

Period

-»- 28-Day TIIE (Interbank Rate) -~ 28-Day Cetes

# Back to Solid and Open Economy

BANCOIVEXT

Subsections with information
and data updated periodically,
including:

45 data series

34 still images

22 interactive charts
and images

19
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" PR ERTs
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National Planning

Organizations and Processes

Investment Cycle

General Regulation

Financing

Why Mexico? Projects Hub How to Invest?

HOW TO INVEST?

REGISTRATION AND
PRIORITIZATION

BIDDING PROCESS TRANSPARENCY AND ACCESS

TO INFORMATION

REGISTRATION AND PRIORITIZATION

INVESTMENTS UNIT - SECRETARIA DE HACIENDA Y CREDITO PUBLICO (MINISTRY OF FINANCE)

rifies the
and projects that requi the case of

\ey determination

sm) and a public private comparatol st be carried out, It is important to mention that

ive companies mex and CFE) are not required to be registered by the IU

PLANNING MECHANISM PORTFOLIO REGISTRATION
(PM

Knowledge Hub  Q

)

)
i

{

Section that guides the user in
the way in which infrastructure
investment projects are carried
out in Mexico, offering detailed
information on the following
topics:

* National planning

* Organizations and processes
* Investment cycles

* General Regulation

* Financing

Particularly the “investment
cycle” section is an extremely
useful tool that provides
information on the institutional
arrangement and the processes
of the specific investment cycle
in each sector, providing links to
the websites of the agencies
involved in the process.

20
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National Planning

Organizations and Processes

Investment Cycle

General Regulation

Espafiol
Why Mexico?  Projects Hub ~ HowtoInvest?  Knowledge Hub  Q

Budget approval is a joint effort between the Federal Government (Ministry of Finance), and the legislative power through the House of
Representatives (Budget and Public Account Commission). The Commission analyses the budget proposed by the Ministry of Finance, and
issues an opinion for the House of Representatives to vote. If approved, it is returned to the Federal Government for its publication in the
Official Gazette. In case of rejection, the proposal is sent back to the Commission for new assessment and discussion. It is important to
mention that within this process there are specific terms to comply with.

Federal Budget Expenditure
Approval Process

3. The Commission

determines any require

changes in the Revenue

e Coniabuion Law to issue its opinion

examines and discusses
Before September 8th or the proposal in its general

December 15th in the last year and particular terms and

of the current administration If the Budget is not issues an opinion

approved, it is returned
to the Comission for a new
analysis and discussion

4. The Commission
5. The House of sends its opinion so
Representatives discusses the House of

6. If the budget is
approved, it is sent to the
Federal Government

an vote the proposal. Representatives
for its publication.
| It can be approved in may vote
|
| Before November 15th or its entirety or only

| December 31th in the last year particular terms
of the current administration

2

7. The Federal 8. The Ministry of Finance
(Government receives the publishes the decree
in the Official Gazette

approved budget decree

20 days after approval |
of House of Representatives,
[ at the latest

= f_a : BANCOINEXT
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The subsections offer
information updated periodically,
including:

137 links to official
external sites

18 interactive charts
and images

O still images

5 data series

21
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m— Specialized literature for
" PR%J%%TS Why Mexico?  Projects Hub owtolnvest?  KnowledgeHub Q
BB e the development of PPPs,

with More than 100 links to
documents of interest in
various subjects, as well as
events related to the sector
around the world.

KNOWLEDGE HUB

g Issues addressed in the

PPP BASICS PLANNING DOCUMENTS ”Kn 0W|edge Hub”:

T, * PPP Basics
4 * Specialized Literature

CONTRACTS LEGAL FRAMEWORK EVENTS

* Planning Documents
* Contracts

* Legal Framework

* Event

More than

QUICK ACCESS CATEGORIES

D awcovor = 95 documents

SHCP
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In addition to the “Follow the Project” option, Mexico Projects Hub has developed a
system that allows interaction between the user and the data contained in the platform
database (Customer Relationship Manager) which sends out automated information
and alerts according to registered interests.

Keep up with progress on projects of your interest through
personalized notifications and alerts.

# Register

This website is open to worldwide users and is a unique and innovating
way to present and follow up projects while facilitating information and
reducing costs to investors when identifying investment opportunities.

This forces us to keep the platform and information constantly updated,

therefore we are working on a 1.1 version in order to make it easier for
Investors to access information.

23



)

== BANCONEXT
L 4

Final Remarks

‘ Considering the budgetary restrictions faced by governments, it is essential to encourage diversity
of financing sources and carry out partnerships with the private sector for long-term projects
financing.

‘ Nowadays, the structuring of more effective mechanisms is in progress in order to achieve
established objectives. Such effort will be constant and dynamic, therefore requiring the
consolidation of an open knowledge and exchange of information network with public and private
organizations, domestic or foreign, contributing to improve the investment ecosystem.

‘ We strongly consider this initiative by Mexico’s Federal Government to be a provider of a new
solution to national infrastructure which will attract investors around the world to look at
investment opportunities in a different and more efficient way, making it easier for them to identify
opportunities in a vast array of sectors throughout Mexico as well as eliminating obstacles that may
hinder their interest to invest in Mexico.

24



