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SUMMARY

This document was prepared to present the infrastructure Investor Relations and
Investment Projects Office and the webpage mexicoprojectshub.gob.mx.

The Investor Relations Office and Investment Projects Hub is part of a built-in and
multidisciplinary effort to link investors* with projects, as well as to encourage better
practices within the investment cycle, providing a new solution to Mexico and global
infrastructure development.

mexicoprojectshub.gob.mx is a database of investment projects that will help domestic
and international investors identify investment opportunities in Mexico by providing
advanced visibility of projects to be executed, or that are being operated in diverse
sectors.

* Any reference to “investors” in this document considers private and institutional investors, banks, developers and
consultants.
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G20 Investment and Infrastructure Agenda

2013
Russia

2015
Turkey

2012 
Mexico 

2016
China

2014
Australia

Investment and Infrastructure Working Group (IIWG)
Co chaired by Germany, Indonesia and Mexico

Investment  Financing 
Analysis Group

Planning of a diagnosis of 
factors affecting long 
term financing.

Specific factors of each 
country that affect long 
term financing.

Capital markets.

Private 
financing/institutional 
investors.

Public 
financing/multilateral 
development banks.

Impact of reforms in 
financial regulation.

Improve investment 
climate (specific 
commitments of 
countries to foster 
infrastructure investment 
and SME’s).

Financial 
intermediation.

Role of multilateral 
development banks.

Improve processes and 
transparency regarding 
planning, prioritization, 
and project structuring.

Global Infrastructure Hub 
(GIH).

Country level actions / 
Investment strategies to 
improve:
• Investment ecosystem
• Infrastructure.
• SME’e.

Collective actions to:
• Facilitate financial 

intermediation.
• Maximize funds from 

multilateral 
development banks.

• Improve legal and 
institutional framework 
for infrastructure 
projects and PPP’s. 

+ 300 commitments

+ 30 documents

Explore financing 
alternatives for 
infrastructure
• Financial vehicles / 

instruments diversification 
guide.

GIH Agenda.
• Infrastructure information 

and knowledge hub.
• Best practices (risk matrix 

for PPP’s).
• Projects hub

Strengthen the role of 
multilateral banks in 
infrastructure.
• Action plan for a balance 

optimization.
• Joint actions to support 

infrastructure.

Promote global connectivity 
of infrastructure.

Important financing gap between investors and projects

Background
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Develop investment vehicles that link 
institutional investors to infrastructure 

projects

Mexico

Structural reforms substantially 
increase investment opportunities 

Consolidate a pipeline of infrastructure 
projects that are attractive to private 

sector investors

AREAS FOR IMPROVEMENT

There were no consolidated databases 
(either greenfields or brownfields).

The information related to financing is limited. 

Technical and  institutional difficulties to structure 
projects, mainly PPPs.

FIBRA E

Background

G20 Main Recommendations

In 2015, the Mexican Government launched 
two new types of vehicles listed in the 

Mexican Stock Exchange: 

Financial vehicle that invests in mature assets in the energy and 
infrastructure sectors. The funds are used to develop new projects. 
This investment vehicle is a derivative from the FIBRA’s and the 
master limited partnerships.

CERPI
Financial instruments with characteristics of corporate governance 
and designed similarly to those of private equity funds, which can 
invest in any economic sector, and receive funding from domestic 
and foreign investors.
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At the request of the Ministry of Finance (SHCP) and 
following the recommendations of the G20, in August 
2016 a specialized office was created in Bancomext to 

contribute in the following aspects:

Investor Relations and Investment Projects 
Hub Office 

Increase the national offer 
of bankable infrastructure 

and energy projects

Link infrastructure and 
energy projects with 

potential domestic and 
foreign investors 
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• Support government entities 
lacking resources and 
experience in structuring and 
implementing PPP projects.

• Complement the offer of 
financing for pre-investment 
studies (Preinversión, S.A. de 
C.V.).

• Link the different actors of the 
projects, from early stages, to 
facilitate their development.

• Consolidate an infrastructure 
and energy projects pipeline in a 
single site.

• Provide advance visibility of the 
national infrastructure strategy 
and agenda.

• Maintain a relationship and 
active communication with 
official information sources.

• Promote the projects pipeline.

• Matchmaking of Investors and 
projects.

• Create a national and foreign 
investors directory containing 
preferences and particular 
interests.

• Coordinate with international 
organizations.

Information 
disclosure

Structuring
Investor 

Relations 

Investor Relations and Investment Projects 
Hub Office 

OFFICE 
FUNCTIONAL 

ORGANIZATION
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Construction of the 
projects hub
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“We would like to determine which projects are real and which are not”

“A data sheet with useful information of the project will foster decision 
making easier”

“It would be useful to have online updates of the project”

“Nowadays, it is very difficult to compare projects, given the fact that every project pipeline 
contains different information”

Studies conducted by International Organizations such as the Global Infrastructure Hub (GIH) 
and the Institute for International Finance (IIF) address concerns and private investors’ needs 

regarding the quality of the investment pipeline in the global infrastructure sector

“There is little transparency in infrastructure information, and lack of coordination at different 
government levels regarding project planning”

Source: Global Infrastructure Hub (GIH), “Draft Business Plan” – Institute of International Finance (IIF), Council for Asset and Investment Management 2014

Background - Concerning Issues

Construction of the projects hub
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The Projects Hub is fed by different information sources

SOURCE: National Infrastructure Program, 2014

Background – Information sources

Construction of the projects hub

Transport

Social 
Infrastructure

Water and 
Environment Telecomm Real Estate 

and Tourism

Hydrocarbons Electricity
Private 

Organizations
Companies and 

Developers

Official Databases

Mexico 
Projects

Hub
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mexicoprojectshub.gob.mx will provide investors a project inventory at 
its different stages:

Objective
Link projects with potential 
domestic and foreign investors

Advanced visibility Multi-sectoral information Simple and functional

of sponsored projects by the 
Government, so investors can take timely 

investment decisions

a consolidated data base of greenfield 
and brownfield projects in different 

sectors

fully bilingual website with updated 
projects’ relevant information, including 

an advanced search criteria

Among the attributes of the projects hub, we can highlight the following:

Pre-investment Bidding Execution Operation

1 2 3 4

Construction of the projects hub
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Website presentation 
mexicoprojectshub.gob.mx
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The website was launched on March 2017, offering valuable information in four 
main sections:

mexicoprojectshub.gob.mx

Projects Hub

Why Mexico?

How to Invest?

Knowledge Hub

Mexico Projects Hub have 
signed agreements with 
GIH, FONADIN, IFC, BID, 
FOMIN as core partners 
in the project.

Fully bilingual site 
available in Spanish 
and English versions

1

2

3

4
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Projects Hub

mexicoprojectshub.gob.mx

This powerful database 
concentrates information from 
almost 500 infrastructure and 
energy projects and vehicles 
updated on a daily basis, divided 
in:

• NEW PROJECTS

• PROJECTS IN OPERATION

• LISTED VEHICLES

All the information from the 
database can be downloaded in 
Excel and PDF formats.

Information can be filtered with a 
powerful search engine by search 
criteria and a keyword search.

1

54%

31%
15%

Section with more than 1,200 links to external official sites to 
support and complement information 14



Projects Hub

mexicoprojectshub.gob.mx

1

Total 
Projects

Total 
Vehicles

23 10 17 149 199 -

78 8 42 - 128 -

9 41 - - 50 -

9 6 1 4 20 -

12 - - - 12 -

4 - - - 4 -

- - 1 - 1 -

135 65 61 153 414 -

- - - - - 75

Transport

Hydrocarbons

Electricity 

Social Infrastructure 

Water and 
Environment
Real Estate 
and Tourism

Telecom

TOTAL

Mexican Stock 
Exchange

PROJECTS DATA COME FROM THE FOLLOWING OFFICIAL SOURCES OF INFORMATION

Note: The website includes five macroprojects that are not considered in the table 
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mexicoprojectshub.gob.mx

In all cases an option to “follow 
the project” is offered, only 
asking for an e-mail address for 
sending the alerts

All projects in the database 
contain detailed information in a 
standard format, including:

• DESCRIPTION
• LEGAL AND FINANCE STRUCTURE
• STATUS
• GEOLOCATION
• SPONSOR
• MULTIMEDIA
• REMARKS

There is also a printing option for 
getting factsheets of each project 
in PDF format

Projects Hub1
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mexicoprojectshub.gob.mx

The PDF format data sheet offers 
summary information of the 

project as well as a QR code that 
directs the user to the updated 

digital file in the website.  

Projects Hub1
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mexicoprojectshub.gob.mx

This section offers valuable 
information related to the 
advantages offered by Mexico as 
an investment destination with 
updated data, figures, 
information, interactive tools and 
graphs in the following subjects:

• Ideal location for business
• Market with great potential and 

human capital
• Solid and open economy
• Business environment
• Attractive destination form 

investment in infrastructure 

Why Mexico?2
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mexicoprojectshub.gob.mx

Subsections with information 
and data updated periodically, 
including:

45 data series 

34 still images

22 interactive charts   

and images

Why Mexico?2
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mexicoprojectshub.gob.mx

Section that guides the user in 
the way in which infrastructure 
investment projects are carried 
out in Mexico, offering detailed 
information on the following 
topics:

• National planning
• Organizations and processes
• Investment cycles
• General Regulation
• Financing

Particularly the “investment 
cycle” section is an extremely 
useful tool that provides 
information on the institutional 
arrangement and the processes 
of the specific investment cycle 
in each sector, providing links to 
the websites of the agencies 
involved in the process. 

How to Invest?3
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mexicoprojectshub.gob.mx

The subsections offer 
information updated periodically, 
including:

137 links to official 

external sites

18 interactive charts   

and images

9 still images

5 data series

How to Invest?3
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mexicoprojectshub.gob.mx

Specialized literature for 
the development of PPPs, 
with More than 100 links to 
documents of interest in 
various subjects, as well as 
events related to the sector 
around the world.

Issues addressed in the 
“Knowledge Hub”:

• PPP Basics
• Specialized Literature
• Planning Documents
• Contracts
• Legal Framework
• Event 

More than 

95 documents

Knowledge Hub4
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mexicoprojectshub.gob.mx

This website is open to worldwide users and is a unique and innovating 

way to present and follow up projects while facilitating information and 

reducing costs to investors when identifying investment opportunities. 

This forces us to keep the platform and information constantly updated, 

therefore we are working on a 1.1 version in order to make it easier for 

investors to access information.

In addition to the “Follow the Project” option, Mexico Projects Hub has developed a 
system that allows interaction between the user and the data contained in the platform 

database (Customer Relationship Manager) which sends out automated information 
and alerts according to registered interests.
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Final Remarks

Considering the budgetary restrictions faced by governments, it is essential to encourage diversity
of financing sources and carry out partnerships with the private sector for long-term projects
financing.

Nowadays, the structuring of more effective mechanisms is in progress in order to achieve
established objectives. Such effort will be constant and dynamic, therefore requiring the
consolidation of an open knowledge and exchange of information network with public and private
organizations, domestic or foreign, contributing to improve the investment ecosystem.

We strongly consider this initiative by Mexico’s Federal Government to be a provider of a new
solution to national infrastructure which will attract investors around the world to look at
investment opportunities in a different and more efficient way, making it easier for them to identify
opportunities in a vast array of sectors throughout Mexico as well as eliminating obstacles that may
hinder their interest to invest in Mexico.
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