
Potential Projects

12
projects

11 Regions benefited

+7 million beneficiaries
USD 27 billion

Railways Ports Road Infrastructure

4 projects
USD 24 070 millions

Lima Metro Line 5 and 6

5 projects
USD 1 486 millions

Corío Port Terminal

3 projects
USD 1 360 milions

Guadalupe - Ica - Nasca - vista Alegre 
/ Dv. Marcona - Chala – Ático

Corridor 



Addenda 2026



Main components

“Farmacia Vecina” Program: Services increase from
120,000 to 500,000 insured individuals in Lima and Callao.

Addendum signing: 4th Quarter 2026

Investment amount: US$ 20 million

SALOG: IMPROVEMENTS TO THE “FARMACIA VECINA” 

SERVICE TO INCREASE ACCESS TO MEDICATION DELIVERY

• Technological modernization: Implementation of an integrated
platform for the care and monitoring of chronic patients.

• Strengthening of the “Farmacia Vecina” program: broader coverage
and complete/timely delivery of medications for chronic patients.

• Option for SALOG to procure medicines, with guidelines set out in the
addendum.



CALIDDA ADDENDUM
(NATURAL GAS DISTRIBUTION IN 7 REGIONS)

150,914 potential beneficiary households

Addendum signing: 
4th Quarter 2026

Investment amount: US$ 663 million
Self-financed project addendum to extend the 
concession term by an additional 10 years (until 2043)

7 regions (15 cities)
Apurímac, Ayacucho, Cusco, Huancavelica, Junín, 
Puno and Ucayali

Main works
• 2510 km of distribution networks
• 2 City Gate
• 9 Satellite Regasification Plants



Addendum to the Mineral Concentrate Shipping 
Terminal

1,247,227 Benefited inhabitants

Investment amount: US$ 389 million

Addendum signing: 
4th Quarter 2026

Main works

• Relocation of the conveyor belt
• Hydrocarbon unloading system at the existing

mineral pier
• New liquid bulk cargo pier



Water & 
Sanitation



PROJECT
PROJECT
AMOUNT*
(USD mill.)

PUBLICATION OF THE 
DECLARATION OF 
INTEREST (UP) OR 
CALL FOR TENDER

DIRECT 
AWARD

AWARD IN 
COMPETITION 

SCENARIO

UP 1 San Martín WWTP 239 III.Q.26 IV.Q.26 II.Q.27

Notes: SI State Initiative UP Unsolicited Proposal Done

1/ For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP.

Investment opportunity for more 
than USD 200 million in 1
region for more than 200
thounsand beneficiaries

SANITATION SECTOR PPP 
SCHEDULE 2026

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)

CAJAMARCA

LIMA

SAN MARTÍN



WASTEWATER TREATMENT PLANT PROJECT FOR THE CITIES OF 
TARAPOTO AND SAN JOSÉ DE SISA

276,000  
inhabitants 
benefited

Project Amount*: USD 239 
MM

Co-financed unsolicited 
proposal modality for a 
term of 24 years.

MAIN WORKS:

• 14 km of interceptor and collector lines

• 5 pumping chambers in total

• 2 wastewater treatment plants of 0.7 m3/s in total.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).

Declaration of Interest: 3rd Quarter 2026 / Structuring



ENERGY & 
MINING



Investment opportunity of more than 
USD 600 million in 8 regions
benefiting more than 3.3 million 
inhabitants

ENERGY & MINING SECTOR 
PPP SCHEDULE 2026

PROJECT
PROJECT
AMOUNT*
(USD mill.)

PUBLICATION OF 
THE 

DECLARATION 
OF INTEREST 
(UP) OR CALL 
FOR TENDER

DIRECT AWARD
AWARD IN 

COMPETITION 
SCENARIO

SI
1-4

Group 2 of the Transmission Plan 
2025-2034 3/ 525 Dec.25 -- IV.Q.26

SI
5-9

Group 3 of the Transmission Plan 
2025-2034 3/ 165 Mar.26 -- IV.Q.26

Notes: SI State Initiative UPUnsolicited Proposal 1/ For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP.

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)

TACNA

PIURA

PUNO

LIMA

CUSCO

JUNÍN

ICA

MADRE DE DIOS
LA LIBERTAD



EDUCATION



Investment opportunity for more 
than USD 800 million in 1 region
benefiting more than 27
thousand inhabitants

EDUCATION SECTOR PPP 
SCHEDULE 2026

Notes: SI State Initiative UPUnsolicited Proposal

LIMA

PROJECT
PROJECT
AMOUNT*
(USD mill.)

PUBLICATION OF THE 
DECLARATION OF 
INTEREST (UP) OR 
CALL FOR TENDER

DIRECT AWARD
AWARD IN 

COMPETITION 
SCENARIO

UP 1 CER Metropolitan Lima 584 Jun.26 III.Q.26 I.Q.27

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)



CONSTRUCTION OF NEW EDUCATIONAL INFRASTRUCTURE FOR 
SCHOOLS AT RISK IN METROPOLITAN LIMA

29 thousand 
students/year

Project Amount*: USD 
584 MM
Co-financed unsolicited 
proposal modality for a 
term of 20 years.

MAIN WORKS:

Improvement of 13 educational institutions through:

• Execution of a Temporary Relocation Plan.

• Construction of new infrastructure: classrooms, laboratories, workshops, teachers' rooms,
academic management offices, sports infrastructure, among others.

• Equipment and furniture for all educational spaces and environments, electrical system in
the corresponding areas and guarantee an efficient supply of electrical energy to end
users.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under 
formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).

Declaration of Interest: 3rd Quarter 2026 / Structuring



REAL 
ESTATE



Investment opportunity for more 
than USD 100 million in 1 
benefiting region

REAL ESTATE SECTOR PPP 
SCHEDULE 2026

PROJECT
PROJECT
AMOUNT*
(USD mill.)

PUBLICATION OF THE 
DECLARATION OF 

INTEREST (UP) OR CALL 
FOR TENDER

DIRECT AWARD
AWARD IN 

COMPETITION 
SCENARIO

SI 1
O and M of the Lima 
Convention Center 

105 -- III.Q.26

Notes: SI State Initiative UP Unsolicited Proposal

LIMA

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)



OPERATION AND MAINTENANCE OF THE LIMA CONVENTION 
CENTER

Project Amount*: USD 
105 MM
Co-financed state initiative 
modality for a term of 15 
years.

MAIN WORKS:
1. It comprises the following activities:

• Management, administration and operation of leasing and/or rental of infrastructure and equipment for the development of
events.

• Management, administration, and operation of the annual program.

• Design, organize and promote events compatible with the infrastructure.

2. Likewise, the basic services to the users will be negotiated and defined directly by the Operator and the users, according to the commercial
uses and customs and as established in the Contract.

3. Finally, the basic service to institutional users will receive the treatment established in the Contract.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).

Award: 3rd Quarter 2026 / Transaction



TRANSPORT



PROJECT
PROJECT
AMOUNT*
(USD mill.)

PUBLICATION 
OF THE 

DECLARATION 
OF INTEREST 
(UP) OR CALL 
FOR TENDER

DIRECT 
AWARD

AWARD IN 
COMPETITION 

SCENARIO

UP 1 Chimbote Port Terminal 463 III.Q.26 IV.Q.26 II.Q.27

Investment opportunity for more 
than USD 400 million in 1 
region benefiting more than 
1.2 million inhabitants

TRANSPORTS
SECTOR PPP SCHEDULE 2026

1/ For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP. 

ÁNCASH

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)
Notes: SI State Initiative UP Unsolicited Proposal



CHIMBOTE PORT TERMINAL

1.2 million 
users benefited

Project Amount*: USD 
463 MM
Self-financed unsolicited 
proposal modality for 30 
years.

MAIN WORKS:

Design, financing, execution of investments, conservation, operation and 
transfer of the assets included as part of the project for the new 
multipurpose port terminal at the Port of Chimbote.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).

Declaration of Interest: 3rd Quarter 2026 / Structuration



PPP PORTFOLIO CARTERA 
OXI


